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2025 Plan of Work  
  

  
Work Task  

  
Action  

  
Assigned 

To/  
Date  

Projected 
Completion  

Date  

Actual 
Completion  

Date  

Engage with Vendors in 
connectivity and tech 
related to fire. 

Presentations at each meeting. 
Maintain relationships with 
technologists. 

All, 
December 

2025 
Ongoing  

Fire Operations 
Technology Summit in 
coordination 
with  CalChiefs  

Member(s) on planning 
committee, Appoint Liaison 
December 2024. Member 
participation at event. 

FIRESCOPE
 & CalChiefs January 2025  

AI benefits to Fire 
Service 

Investigate AI solutions which 
directly improve the Fire Service. 
 

All 
 June 2025   

Cloud Environment TBD based on BOD    

Yearly Tech Status 
Yearly update (State of the State) 
on the latest tech solutions 
related to the Fire Service. 

ALL November 
2025  

Fire Service Technology 
Mind Map  

Global map of all the technology 
used in the fire service delivered 
to the Task Force 

Updated 
December 
each year 

October 2025   

Update Roster, Charter 
and Plan of Work On-Going All October 2025  

 

https://www.esri.com/en-us/about/events/calchiefs-tech-summit/overview
https://www.esri.com/en-us/about/events/calchiefs-tech-summit/overview

